
MAKE YOUR LEADERSHIP WORK FOR
BUSINESS GROWTH



8 Small Business
Leadership Styles - each

requiring unique
understanding &

approaches to support
business growth and

success

Where Business Leadership
meets Business Growth

“The leadership skills of small
business owners are positively &

significantly associated with
turnover & productivity”

 (Dept for Business & Innovation)

SMALL BUSINESS
LEADERS ARE NOT A

“ONE SHOE FITS ALL”

MENTupLEADup

The leadership skills in small business are 
front and centre to growth

Of family run
businesses 

survive from first to
second 

generation

ONLY 15%



MENTupLEADup
WHAT WE OFFER

INNOVATION DIAGNOSTICS

INSIGHT

 A practical, unfiltered
approach to business

growth  based on 8 types
of small business leader

Discover your
predominant leadership
style through our highly

successful Leadership
Diagnostic Questionnaire 

 Assess how your
Leadership Identity

impacts on business
growth & success

ILM ACCREDITATION
Gain a Foundation

Certificate in
Entrepreneurial

Leadership 



ABOUT US
MENTupLEADup

We are a long-established leadership
development centre for business leaders,

their mentors, advisers and coaches. Based
in the UK we work through a dedicated team

of  licenced practitioners, We specialise in
supporting business entrepreneurs reach

their leadership summit 

MICHELLE LESTAS, MBA
Our  Founder & CEO

 Michelle is a Business Turnaround Specialist of
over 20 years, a Published Author, Business

Columnist and Chair of the Association of
Business Mentors in Ireland. Michelle brings
enormous experience to our leadership and

spends her time supporting business leaders &
their advisors to reach their pinnacle and

maximise their business growth opportunities.
Michelle delivers powerful talks on the 8 types of
entrepreneurial leadership outlined in her book
“In Business With Yourself” (Orpen Press, 2021). 

Contact Us  
Email :  info@lestas.com

www.mentupleadup.com


